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Abstract 

Independent retail SMEs in Lagos State struggle to sustain a competitive advantage due to 

fragmented resource management practices across financial, human, inventory, and digital 

domains. This study examines how resource-management strategies shape competitive 

advantage among independent retail SMEs in Lagos State, Nigeria. Despite the dominance of 

informal retail in Nigeria, little evidence has linked specific internal capabilities to market 

positioning; the research closes this gap by applying the Resource-Based View to quantify the 

combined influence of inventory, digital, human and financial practices. A convergent-parallel 

mixed-methods design was adopted; the quantitative strand surveyed 367 owner-managers 

selected through stratified random sampling from 8 450 registered SMEs in Ikeja, Surulere, 

and Eti-Osa, while 15 semi-structured interviews provided qualitative depth. Data were 

collected with a 35-item, five-point Likert questionnaire and an interview guide; SPSS 28 

provided descriptive statistics, correlation and multiple regression, and NVivo 12 handled 

thematic analysis. All four resource strategies were positively and significantly related to 

competitive advantage, with financial management (β = 0.328, p < 0.001) and digital 

management (β = 0.305, p < 0.001) exerting the strongest effects and together explaining 54.9 

% of the variance (R² = 0.549, p < 0.001). The study concludes that deliberate deployment of 

internal resources is a primary driver of SME competitiveness in Lagos. Owners and 

policymakers should therefore prioritize accessible finance, targeted digitalization and 

continuous staff development to sustain growth and market relevance. 

Keywords: Resource Management Strategies, Competitive Advantage, Resource-Based View 

(RBV) and Financial Resource Management 

 

Introduction 

Globalization and technological change increasingly pressure retail SMEs, with high failure 

rates in emerging economies (World Bank, 2023), which worsened in Africa by infrastructural 

and financial constraints (African Development Bank, 2023). Lagos's retail SMEs, vital to 

Nigeria's informal economy (National Bureau of Statistics, 2022), face specific pressures, 
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including financial barriers (CBN, 2023), human resource challenges (Lagos State Ministry of 

Commerce, 2022), inventory mismanagement (Oyelaran-Oyeyinka, 2021), and low technology 

adoption (PwC Nigeria, 2023). Competitive advantage, defined as a firm’s capacity to 

outperform rivals through superior value delivery or operational efficiency, is fundamentally 

underpinned by how effectively internal capabilities are coordinated. Resource management 

strategies serve as the operational bridge that transforms raw inputs into sustained market 

relevance; however, a lack of understanding of how financial, human, inventory, and 

technological resources collectively impact competitiveness hinders independent retail SMEs 

in Lagos State from achieving a sustainable advantage. Persistent growth barriers include 

restrictive financial management, human resource challenges that compromise operations, 

inefficient inventory causing profitability issues, and the slow adoption of competitive digital 

tools. This study therefore examines how managing these four areas influences competitive 

advantage, generating practical, evidence-based insights for practitioners and policymakers. 

The specific objectives were to assess the effect of financial resource management on 

competitive advantage, evaluate the influence of human resource management, analyze the 

effect of inventory and supply chain management, and investigate the role of technology and 

digital resource management among selected independent retail SMEs in Lagos State. 

 

Literature Review 

Conceptual Review 

Competitive advantage represents a firm’s capacity to secure long-term profitability and market 

resilience by consistently outperforming industry rivals (Porter, 1985). In the context of Lagos 

retail SMEs, this advantage is typically measured through four interconnected indicators: cost 

efficiency, customer loyalty, market share growth, and differentiation. Cost efficiency, 

achieved through lean operations, can boost margins by 18–22% but must be balanced to avoid 

quality erosion (OECD, 2022; PwC Nigeria, 2023), with technologies such as digital inventory 

systems potentially reducing waste by 30% (Nigerian Communications Commission, 2023). 

Customer loyalty—which can increase profitability by 25–30%—requires carefully managed 

strategies to protect margins (PwC Nigeria, 2023; CBN, 2023), even as digital tools for 

customer engagement face adoption barriers due to cost (GSMA, 2022; World Bank, 2022). 

Market share growth for SMEs stems from niche penetration and service quality rather than 

scale, where a 5–7% annual growth is linked to a 30% higher survival rate, provided resources 

are not overextended (NBS, 2023; SMEDAN, 2023; World Bank, 2023). Finally, 

differentiation through branding and personalized service allows SMEs to command price 

premiums of up to 25%, though it demands constant innovation to combat imitation (PwC 

Nigeria, 2022; LCCI, 2023). 

  Underpinning these competitive outcomes are core resource management strategies, 

which encompass the systematic planning, allocation, and optimization of organizational assets 

to achieve strategic objectives. Financial resource management supports flexibility and 

investment, despite high-interest rates of 22–30% and limited credit access (World Bank, 2023; 

CBN, 2023). Human resource management strengthens productivity and reduces turnover 

through structured training (World Bank, 2022; SMEDAN, 2023), while inventory and supply 

chain management enhance efficiency but are hampered by infrastructural gaps (PwC Nigeria, 
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2023; LCCI, 2023). Critically, technology and digital resource management drive operational 

effectiveness, yet adoption remains low at 35% due to cost and cybersecurity concerns (GSMA, 

2023; NCC, 2023; EFInA, 2023). In summary, the literature confirms that effectively managing 

these interconnected resources is fundamental for Lagos's retail SMEs to build a sustainable 

competitive advantage within a complex business environment. 

 

Theoretical Review 

This research is anchored on the Resource-Based View (RBV) and Porter’s Competitive 

Advantage Theory. The RBV contends that long-term competitive advantage is driven by a 

firm's valuable, rare, inimitable, and non-substitutable (VRIN) resources, such as digital assets 

and human capital (Barney, 1991). This principle is demonstrated by Lagos SMEs who 

leverage unique assets like informal loan networks. Porter (1985) provides a complementary 

perspective, stressing strategic market positioning through cost leadership or differentiation. 

Together, these theories form a robust framework for understanding how Lagos SMEs navigate 

their environment by optimizing internal resources while strategically positioning themselves 

in the market. 

 

Review of Empirical Studies  

Empirical scholarship from 2022 to 2026 consistently demonstrates that integrated resource 

management is a decisive predictor of competitive advantage for independent retail SMEs 

operating in Lagos State’s dynamic urban economy. Contemporary studies reveal that isolated 

investments in single resource domains yield marginal returns, whereas strategically aligned 

financial, human, inventory, and digital capabilities generate compounding performance gains. 

In the financial domain, disciplined liquidity management and structured working-capital 

optimization have been empirically linked to enhanced strategic flexibility and market 

responsiveness. Uche (2023) found that micro-retailers employing dynamic cash-flow tracking 

and short-term credit mechanisms improved liquidity resilience by 28% during periods of 

macroeconomic volatility, while EFInA (2023) and the Central Bank of Nigeria (2023) 

documented that SMEs adopting structured budgeting and digital payment reconciliation 

reduced dependency on high-interest informal lending by 34%, thereby preserving capital for 

strategic expansion and price-competitive positioning. These financial practices directly 

underpin cost efficiency and market share growth by ensuring operational continuity and 

funding agility in a highly competitive retail landscape. 

Parallel evidence underscores the critical role of human resource management in 

driving service differentiation and customer loyalty. In service-intensive retail environments, 

structured training, performance-linked incentives, and participatory management significantly 

elevate operational efficiency and brand trust. The Small and Medium Enterprises 

Development Agency of Nigeria (SMEDAN, 2023) reported that retail SMEs implementing 

continuous skill development and frontline empowerment programs reduced staff turnover by 

31% and elevated customer satisfaction scores by 27%, while Jobberman (2023) highlighted 

that firms investing in soft-skills and digital literacy training achieved a 24% faster service 

recovery rate during peak demand. These human capital investments translate directly into 

product and service differentiation, as knowledgeable and motivated staff consistently deliver 
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personalized experiences that foster repeat patronage and insulate SMEs from price-based 

competition. Complementing this, inventory and supply chain management has emerged as a 

fundamental lever for cost efficiency and operational resilience. Oyelaran-Oyeyinka (2022) 

established that integrating digital stock-tracking with localized market intelligence reduced 

surplus inventory by 25–35% and stockout incidents by 40–60%, while PwC Nigeria (2023) 

demonstrated that SMEs utilizing just-in-time procurement and supplier relationship 

management achieved a 20% reduction in holding costs while maintaining a 95% product 

availability rate. By minimizing capital tied up in dead stock, reducing waste, and ensuring 

consistent product availability, lean inventory practices directly enhance profit margins and 

sustain customer trust. 

The rapid proliferation of technology and digital resource management has 

simultaneously acted as a force multiplier across all competitive dimensions. Empirical 

findings indicate that cloud-based inventory systems, mobile payment integrations, and low-

cost customer relationship tools significantly reduce administrative overhead and accelerate 

transaction cycles. Okafor (2022) documented that digital payment and tracking platforms 

bridged the informal-formal divide, cutting operational friction by 25%, while Van Thuy 

(2025) and Mohammed et al. (2024) confirmed that predictive analytics and AI-driven 

engagement tools enhance demand forecasting accuracy by 33% and increase repeat purchase 

rates by 29%. Furthermore, the GSMA (2023) and the Nigerian Communications Commission 

(2023) emphasized that SMEs leveraging social commerce and affordable SaaS platforms 

expanded market reach by 35% while reducing customer acquisition costs by 22%. Digital 

resource management thus amplifies cost efficiency, differentiation, loyalty, and market share 

by enabling data-driven decision-making, omnichannel visibility, and scalable customer 

engagement. Crucially, contemporary empirical work highlights the synergistic effect of cross-

functional resource alignment, validating the core tenets of the Resource-Based View. Raji et 

al. (2024) and Mgwatyu et al. (2024) argue that competitive advantage is maximized when 

digital tools, inventory control, financial planning, and human capital development operate as 

an integrated system rather than isolated functions. SMEs that synchronize digital sales 

channels with real-time stock updates and automated cash-flow monitoring report a 41% 

improvement in overall operational agility, whereas firms neglecting this integration face 

accelerated market obsolescence. Collectively, these empirical findings confirm that sustained 

competitiveness in Lagos’s retail sector is not driven solely by external market conditions, but 

by the deliberate, coordinated deployment of internal strategic resources that are valuable, rare, 

and difficult to imitate. 

 

 

 

 

 

 

 

 

 



Lead City Journal of the Social Sciences (LCJSS), Volume 11 (No. 2), July 2026 

104 

 

 

Conceptual Framework 

 
Figure 1: Conceptual Model (Source: Scholar’s Compilation, 2026) 

 

This study offers a conceptual framework that connects competitive advantage in independent 

retail SMEs in Lagos State to strategic resource management. Financial, human, inventory & 

supply chain, and technology & digital resource management are the four main elements that 

the framework identifies as driving competitive outcomes, including cost effectiveness, 

product/service differentiation, customer loyalty, and market share growth, as shown in Figure 

2.1. Every resource domain makes a distinct contribution: digital tools improve all aspects of 

competition, human capital promotes differentiation, supply chain efficiency lowers costs, and 

financial management enables liquidity. The model provides both theoretical insights and 

practical advice on SME competitiveness by highlighting how these tactics interact and adapt 

to Lagos' specific challenges. 

 

Methodology 

Using a convergent-parallel mixed-methods design, the study examined how resource-

management strategies forge competitive advantage among independent retail SMEs 

throughout Lagos State, Nigeria. 

 

Population and Sampling 

The population consisted of 8,450 registered SMEs from major retail segments - food, apparel, 

electronics, and household goods, within three purposively chosen local government areas: 

Ikeja, Surulere, and Eti-Osa. These areas reflect Lagos's varied economic profile. A sample of 

367 firms was selected using Krejcie and Morgan’s table and stratified random sampling to 

maintain proportional sector representation. 
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Justification for Sample Size and Adjustment to Mitigate Bias 

The sample size of 367 guaranteed a 95% confidence level and a ±5% margin of error for the 

population. To enhance methodological rigor, stratified random sampling ensured equal 

representation across retail categories and company sizes to mitigate selection bias, while a 

high questionnaire retrieval rate of 98% diminished non-response bias. Finally, the convergent 

mixed-methods architecture enabled triangulation, thereby making the data more reliable 

overall. 

 

Data Collection & Analysis 

The study employed primary data obtained through a 35-item, five-point Likert questionnaire 

that mapped four resource-management domains and competitive-advantage indicators, 

complemented by semi-structured interviews with 15 owner-managers of retail SMEs. 

Secondary data were drawn from LBS and SMEDAN reports (2020–2024) to provide 

background. 

The relationship between variables was modelled using multivariate regression: 

CA = β₀  + β₁ FRM + β₂ HRM + β₃ ISCM + β₄ TDRM + ϵ 

Here, Competitive Advantage (CA) is a function of Financial Resource Management (FRM), 

Human Resource Management (HRM), Inventory and Supply Chain Management (ISCM), and 

Technology/Digital Resource Management (TDRM). 

The researcher analyzed the survey data in SPSS 28: descriptive statistics, correlations and 

regressions were run on scales that showed high internal consistency (α = 0.83–0.91) and sound 

validity (KMO = 0.87; expert review). Interview transcripts were coded in NVivo 12 following 

Braun and Clarke’s six-step thematic procedure. Merging the numeric and narrative strands 

revealed how day-to-day resource-management routines translate into competitive advantage 

among retail SMEs in Lagos. 
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Results and Discussion 

The results are organized into demographic profiles, descriptive and inferential statistics, and 

thematic insights. 

 

Demographic Data Analysis 

Table 1: Demographic Characteristics of Respondents (N = 359) 

Variable Category Frequency Percentage (%) 

Gender Male 202 56.3 

 Female 157 43.7 

Age 20–30 years 62 17.3 

 31–40 years 143 39.8 

 41–50 years 111 30.9 

 51+ years 43 12 

Sector Food & Grocery 104 29 

 Apparel & Accessories 88 24.5 

 Electronics 91 25.3 

 Household Goods 76 21.2 

Education SSCE 38 10.6 

 OND/NCE 74 20.6 

 HND/B.Sc 176 49 

  Postgraduate 71 19.8 

Source: Scholar’s Compilation, 2026 

 

Table 1 profiles the 359 SME owner-managers. Men account for 56.3%, women for 43.7%. 

The largest age bloc is 31–40 years (39.8%), followed by 41–50 years (30.9%). Stores are 

spread evenly across sub-sectors: food & grocery 29%, electronics 25.3%, apparel & 

accessories 24.5%, household goods 21.2%. Education levels are high: 49% hold an 

HND/B.Sc. and a further 19.8% possess postgraduate degrees, signaling respondents who are 

well-equipped to discuss strategic resource management. 

 

Presentation of Data 

Descriptive Statistics of Key Variables 

Table 2: Descriptive Statistics for Resource Management and Competitive Advantage 

Variable Mean Std. Deviation Interpretation 

Financial Resource Management (FRM) 4.02 0.78 High 

Human Resource Management (HRM) 3.85 0.81 High 

Inventory & Supply Chain Management (ISCM) 3.67 0.86 Moderate 

Technology & Digital Resource Management 

(TDRM) 
3.91 0.74 High 

Competitive Advantage (CA) 4.11 0.69 High 

Source: Scholar’s Compilation, 2026 
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The mean scores indicate high performance across most resource management dimensions as 

shown in Table 2. Financial resource management (M = 4.02), human resource management 

(M = 3.85), and technology/digital management (M = 3.91) were all rated high. Inventory and 

supply chain management scored moderately (M = 3.67). Competitive advantage recorded the 

highest mean (M = 4.11). These results suggest that SMEs are relatively strong in managing 

finance, people, and digital tools, while inventory remains a weaker area. 

 

Test of Hypotheses 

Model Summary (Multiple Regression Analysis) 

Regression Model: CA=β0+β1FRM+β2HRM+β3ISCM+β4TDRM+ϵ 

Table 3: Model Summary 

R R² Adjusted R² Std. Error 

0.741 0.549  0.542  0.4692 

 Source: Scholar’s Compilation, 2026 

The regression model reveals a strong relationship (R = 0.741) between resource management 

practices and competitive advantage as shown in Table 3. The R² value of 0.549 means that 

54.9% of the variation in competitive advantage is explained by financial, human, 

inventory/supply chain, and digital management. This confirms that resource management is a 

major predictor of SME competitiveness. 

 

Table 4: ANOVA 

Source  Sum of Squares Df Mean Square F Sig. 

Regression 119.56 4 29.89 135.73 0 

Residual 98.24 354 0.28   

Total 217.8 358       

 Source: Scholar’s Compilation, 2026 

 

The ANOVA test shows that the regression model is statistically significant (F = 135.73, p < 

0.05) as shown in Table 4. This validates the reliability of the model and confirms that the 

combined effect of resource management variables significantly predicts competitive 

advantage among SMEs. 

 

Table 5: Coefficients 

Variable  B Std. Error T Sig. (p-value) Decision 

(Constant) 1.212 0.251 4.83 0 - 

FRM 0.328 0.063 5.21 0 Reject H01 

HRM 0.276 0.059 4.68 0 Reject H02 

ISCM 0.182 0.057 3.19 0.002 Reject H03 

TDRM 0.305 0.061 5 0 Reject H04 

Source: Scholar’s Compilation, 2026 

 

Every resource domain registers a clear, positive impact on competitive advantage: financial 

management leads (β = 0.328, p < 0.05), closely followed by technology and digital practices 
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(β = 0.305, p < 0.05), with human-resource management close behind (β = 0.276, p < 0.05) and 

inventory-supply-chain activities supplying a smaller yet significant lift (β = 0.182, p < 0.05) 

as shown in Table 5. The evidence rejects all four null hypotheses, affirming that each strand 

of resource management independently bolsters SME competitiveness. 

The 359 SME owners surveyed were evenly split by gender, predominantly aged 31–

40, largely degree-qualified, and operating across food, apparel, electronics, and household-

goods subsectors—an ideal mix for evaluating strategic resource practices in Lagos retail. 

Respondents rated their financial, human-resource, and digital-management practices highly 

(means = 4.02, 3.85, and 3.91, respectively), assessed inventory and supply-chain management 

as adequate (3.67), and reported a strong sense of competitive advantage (4.11). 

Regression analysis revealed that the four resource domains jointly explained 54.9% of 

the variance in competitive advantage (p < .001). Financial management was the strongest 

predictor (β = .328), followed by digital management (β = .305), while human-resource and 

inventory capabilities contributed smaller but statistically significant effects. These results 

reflect the operational realities of Lagos retail: disciplined liquidity management, rapid 

restocking cycles, and access to expansion finance enhance financial performance; mobile 

payments, WhatsApp marketing, and low-cost digital analytics improve visibility and market 

responsiveness; skilled, motivated staff sustain service quality and customer loyalty; and agile 

inventory practices optimize working capital while reducing waste. 

Qualitative findings reinforced these statistical patterns. Interviewees consistently 

described financial discipline as the “foundation of survival,” highlighting cash flow tracking, 

short-term credit, and rapid stock turnover as critical to maintaining operations in a dynamic 

market. Digital tools were praised for “bringing customers closer,” enabling faster transactions 

and broader market reach. Narratives on human-resource practices emphasized the role of 

courteous, competent staff in sustaining customer trust and handling peak-hour demands. Lean 

inventory strategies, fast supplier turnaround, and simple digital tracking tools were identified 

as key enablers of operational efficiency and continuity. 

Collectively, the quantitative and qualitative evidence demonstrates that competitive 

advantage among independent retail SMEs in Lagos is driven principally by the deliberate and 

strategic deployment of internal resources. These findings echo Aigboje (2025) on the 

importance of human capital and align with Oyelaran-Oyeyinka (2022), who emphasizes 

inventory efficiency as a performance lever. 

The qualitative findings reveal that Lagos retail SME owners consistently attribute their 

competitive strength to four internal capabilities: disciplined financial management, practical 

digital adoption, committed and skilled staff, and agile inventory systems. Financial practices, 

particularly cash flow management and rapid access to working capital, were emphasized as 

critical for survival and growth. Digital tools, such as mobile payments and WhatsApp 

marketing, were identified as essential for customer engagement and market visibility. While 

human resource quality and lean inventory practices were less dominant, they were recognized 

as stabilizers of daily operations and as facilitators of customer satisfaction. 

Interpreting these qualitative insights alongside the quantitative results confirms that these four 

resource strategies jointly shape competitive advantage, with financial and digital management 

exerting the strongest influence. The convergence of interview narratives with statistical 
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evidence reinforces the Resource-Based View: SMEs achieve superior performance not 

through external market conditions but through the effective development, integration, and 

deployment of their internal resources. 

Overall, the integrated evidence underscores that strategic financial discipline, 

purposeful digitalization, continuous staff development, and efficient stock systems constitute 

the core engines of competitiveness among independent retail SMEs in Lagos. This synthesis 

demonstrates that internal resource management is the critical determinant of market 

positioning and long-term resilience in Lagos’s dynamic retail sector. 

 

Conclusion and Recommendations 

The study confirms that resource-management strategies are decisive drivers of competitive 

advantage among independent retail SMEs in Lagos. All four capabilities inventory, human, 

digital, and financial, significantly enhance competitiveness, with financial and digital 

management exerting the strongest influence. By validating the Resource-Based View, the 

research demonstrates that SMEs gain sustained advantage not from external conditions but 

from how effectively they deploy and integrate their internal resources. The study recommends 

that SME owners prioritize disciplined cash-flow systems and secure tailored credit facilities 

to strengthen financial resilience, while simultaneously adopting affordable digital tools for 

inventory tracking and customer engagement. Furthermore, policymakers and industry 

stakeholders should institutionalize continuous staff training programmes and expand digital 

literacy initiatives to foster a more competitive, innovation-driven retail ecosystem. Embedding 

these strategies within supportive regulatory frameworks will ultimately enhance market 

positioning, operational agility, and long-term sustainability for Lagos’s independent retail 

sector. 
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