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Abstract

Community-led development (CLD) has remained a central standard in current time
participatory discussion, with more emphasis on ownership, inclusion, and sustainability.
However, many initiatives struggle to continue external support ceases, revealing continual
gaps between participatory principles and sustainable practice. Concepts presented in this paper
were drawn from existing literatures that have found functional—interactive participation, inter-
generational collaboration as well as sustainability as essentials of effective CLD. The study
hinges on existing theories such as Participatory Development, Social-Ecological Systems,
Sustainable Development, and Generativity theory. The study further acknowledges the
upcoming generational concerns that often shape community interaction, where older adults
seek to preserve cultural legacy and continuity, while younger groups aspire toward innovation,
recognition, and socio-economic advancement. The paper also proposed that it is when
participation is seen as a process that it can be truly transformative, when viewed as a
processual, rather than an instrumental, engagement which has its root in dialogue, mutual
learning, and inter-generational exchange. Then, this framework is used to reveal how inter-
generational collaboration can lead to adaptive capacity, strengthen local ownership, and
become community systems. By reframing participation as a dynamic relational process that
transcends token involvement, this paper contributes to participatory development theories and
practices. It further offers practical insights for policymakers and practitioners on embedding
inter-generational strategies into community-led initiatives to promote continuity, resilience,
and long-term community empowerment
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Introduction

Community-led development has been recognized as a tool for solving both the society and
economic problem worldwide, especially in many places across the developing nations usually
referred to as Global South. It has gained renewed attention as a pathway to sustainable change
in societies where state-led initiatives have most times been inadequate, fallen short in meeting
grassroots needs. Development is viewed as the provision of physical infrastructure or
economic resources, including processes that prioritize local ownership, empowerment, and
participation (Gaber, 2019). Community-led programmes are rooted in the capacities,
priorities, and ownership by indigenes and community dwellers in a bid to make development
processes meet with peoples’ realities. Based on this, the quality and nature of participation
become pivotal to categorize any development activities as being inclusive, effective, and
sustainable. It then becomes logical to agree that participation is not a uniform concept as it
may mean different thing to different group of people. There are levels to involvement of the
community dwellers, from tokenistic consultation to deeper forms of collaboration and
decision-making. Functional—interactive participation is situated toward the higher end of this
ladder, emphasizing mutual engagement, shared responsibility, and feedback between
stakeholders (Mansuri & Rao, 2013; Kokoschko & Rees Mendes, 2025).

Also, functional participation usually occurs when people in the community are organized into
groups to pursue project objectives within frameworks mostly suggested by external actors.
Such situations usually leave the community members to become involved after key decisions
have already been made, showing some dependence on external facilitators, though certain
initiatives may gradually become more autonomous (Oladipo & Dienagha, 2025). Local
leaders are then encouraged to develop an expected interest in sustaining practices and
institutions over time, reinforcing long-term success (Skhosana & Nel, 2023; Newman &
Hatton-Yeo, 2008). Merging functional and interactive participation into functional—interactive
participation produces an effective bridge across generational divides through emphasis on
dialogue, mutual dependence, and shared accountability. This has been found to encourage
recognition of diverse voices, use of local assets, and enable collective production of solutions
to reflect the expectations of different age groups. Functional—interactive participation
harnesses various perspectives by combining structural entry points (functional) with relational
learning and agency (interactive). This integration leads to communal involvement and
empowerment to co-create, sustain, and adapt development initiatives. Importantly, this
interactive approach that follows such process provides a good ground for inter-generational
collaboration. It allows younger and older community members to engage in continuous
dialogue, knowledge exchange, and shared decision-making.

Including inter-generational collaboration within these participatory activities enhance how
sustainable the community-led initiatives are, not just in terms of maintaining physical projects
and properties, but also in sustaining social capital, institutional memory, and adaptive capacity
within communities (NDLink, 2025). Since community-led development (CLD) then is a
defining standard in present-day participatory and sustainable development discussion, it
embodies the principle that communities are not passive recipients of aid but active agents of
change capable of first defining, then designing, as well as driving their own development
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(UNDP, 2022; Olaleye, 2020). Although, literatures affirm the importance of inclusion,
ownership, and sustainability to long-term impact at the grassroots level initiatives (Abiona &
Olaleye, 2019; Adepoju, 2021), yet, many community-led initiatives across Nigeria and sub-
Saharan Africa ceases almost as external support ends. This revealed gaps between
participatory ideals and sustainable practice (Nnadi & Eze, 2022; Okeke & Agwu, 2019). In a
model of citizen participation by Kokoschko et al. (2025) distinction has been made between
tokenistic engagement and genuine empowerment as submitted by Hickey and King, 2016.
Within the African context, participatory traditions is rooted in communal labour systems and
cooperative structures, but borrowed methods often result in power imbalances when these
local dynamics are neglected (Gaventa & Barrett, 2012; Kinyanjui, 2019).

Consequently, functional and an interactive participation provide structural entry point
embedded in local agency and shared learning for development. Collectively, they form a
progressive model in which externally facilitated structures evolve into genuinely community-
led systems. This is particularly significant for advancing sustainability and inter-generational
collaboration, ensuring that development initiatives are not only initiated but also maintained,
adapted, and transmitted across generations (Olagoke, Oyelere & Adeeko, 2022; Yusuf,
Adekunmi & Ayanda, 2020). Despite the fact communities often mobilize collective action
through age-grade systems, cultural associations, and cooperative groups, this may not translate
to meaningful achievements where the inter-generational gaps are not bridged (Eboh, 2013).
Younger members are sometimes excluded from decision-making out of respect for elders,
while older generations may perceive youth perspectives as disruptive rather than constructive.
Then, can one possibly talk of sustainability when the existing inter-generational is still so wide
and some groups are still excluded from decision and participation in community activities?

There exists an interactive interplay of Community-Led Development (CLD) as a dynamic
system where functional-interactive participation, inter-generational collaboration, and
sustainability connect consecutively to achieve an inclusive community growth. This paper
conceptualizes effective community-led development as an outcome shaped by the dynamic
interaction of functional-interactive participation, sustainability, and inter-generational
collaboration, which function as essential and mutually reinforcing correlates.

Aim and Objectives of the Study

The general objective of this study is to examine the relationship between functional-
interactive participation, sustainability, and inter-generational collaboration and
community-led development in Ido Local Government Area of Oyo State.

Specifically, the study seeks to:

v' Examine the extent to which functional-interactive participation influences
community-led development in Ido Local Government Area;

v Assess the relationship between sustainability practices and community-led
development in the study area;

v Determine the influence of inter-generational collaboration on community-led
development initiatives;

216



Lead City University Postgraduate Multidisciplinary Serial, (Series 5)

v' Evaluate the combined effect of functional-interactive participation, sustainability,
and inter-generational collaboration on community-led development;

v' Identify challenges affecting effective community participation and inter-generational
collaboration in community-led development processes in Ido Local Government Area.

Theoretical Background to the Study

Capacity-driven involvement and empowerment have begun to replace the need -based
methods with the intent of having community-led development. (Chambers, 2005 & UNDP,
2022). This is geared towards having communities actively involved in the development
activities and valuing the people as central to all processes and activities despite any foreign
assistance received is important (Olaleye & Abiona, 2020; Adepoju, 2021). This initiative is in
tandem with experienced indigenous practices around community activities that have been key
to sustainability of community projects among the African communities, the financial sources
notwithstanding (Okeke & Agwu, 2019; Nnadi & Eze, 2022). Despite the effectiveness of this
approach to community development, it is not without its challenges, one of which is the
problem with having all age groups within the community well represented from need
identification to decision-making process, up to participation at all stages, even in the
management strategies of the projects completed. The experienced intergenerational divides
definitely call for intergenerational collaboration if community-led activities will be effective,
seen and received as community owned and felt-need.

Participatory Development Theory

Such line of thought is carefully hinged on the assumption of Participatory development theory,
advanced by thinkers like Chambers (2005), who challenges top-down models of change by
emphasizing local voice, agency, and experiential knowledge. Empowerment theory
(Zimmerman, 2000) complements this perspective by proposing that participation becomes
meaningful only when individuals and groups gain psychological, social, and political control
over their circumstances. Adepoju (2021) submitted that, communal values make collective
well-being its goal, and empowerment is upheld within the African settings. This naturally
agrees with the Community Capacity and Social-Ecological Perspectives where trust,
networks, and shared goals structure the bedrock of successful initiatives and makes the
interaction aspect of local development so desirable. (Labonte & Laverack, 2001).

Community Capacity and Social-ecological Model

The social-ecological model (Berkes, Colding, & Folke, 2003) further explains how
community resilience emerges through adaptive learning and systemic interdependence. The
findings from the reviewed literature revealed how collaboration between traditional leaders,
youth groups, and community-based organizations can go a long way in enhancing the
sustainability of local projects in such communities Olaleye & Abiona, 2020).

Sustainability and Generativity Theories

Likewise, another relevant theory to this study is the sustainability and generativity theories,
which viewed the sustainability of community activities for development as one that thrives in
a situation where there is mutual relationship among age groups and honour for
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intergenerational heritages while pursuing innovative development (UNESCO, 2020; Adepoju,
2021). The Generativity Theory of Erikson (1997) later elaborated by McAdams and Guo
(2015) explains this balance as a social-psychological drive where older generations nurture
and guide younger ones to ensure societal continuity. The idea is the need for elderly wisdom
while embracing the innovative ideas geared towards functional community development.
(Olaleye, 2020; Abiona & Olaleye, 2019). Wholesomely, the combined interactions of
participatory, empowerment, community capacity, and generativity theories lays a solid
background for the theoretical backbone giving a proper view on how functional-interactive
participation works through inter-generational collaboration to shape community-led
development. This was buttressed by Okeke and Agwu (2019), while UNDP (2022) supported
the assertion that everyone is relevant in any community development processes from
consultation through execution and sustained usefulness of such programme.

Conceptual Links and Clarifications

This study conceptualizes participation in Community-Led Development (CLD) as a
processual, relational, and dialogic practice rather than a purely instrumental activity.
Participation is anchored in sustained dialogue, mutual learning, trust-building, and inter-
generational exchange, all of which are central to meaningful community engagement.
Conceptual clarity is therefore essential to understanding how functional-interactive
participation, sustainability, and inter-generational collaboration operate as distinct yet
mutually reinforcing dimensions that shape both the transformative quality and long-term
durability of community initiatives. Contemporary scholarship increasingly critiques
instrumental conceptions of participation that treat community involvement as a means to
predetermined ends, such as project efficiency or donor compliance. Such approaches, which
often limit participation to attendance or labour contribution, fail to redistribute power or
enhance local agency. As argued by Oladipo and Dienagha (2025), instrumental participation
undermines the emancipator intent of CLD by excluding communities from substantive
decision-making and knowledge production.

In response, participatory development discourse has evolved from tokenistic models toward
functional and interactive participation, emphasizing shared decision-making, co-learning,
and collective ownership of both processes and outcomes (Chambers, 2005; Abiona & Olaleye,
2019). In the context of Ido Local Government Area, this shift reframes community members
as partners and innovators rather than passive beneficiaries, reinforcing local institutions,
enhancing transparency and accountability, and fostering sustained commitment to
development goals (Olaleye, 2020; Adepoju, 2021; Okeke & Agwu, 2019; UNDP, 2022).

Sustainability in Community-led Development

In the same vein, sustainability has also moved past what it used to be such that the development
achieved is long-lived to benefit the upcoming generation (UNESCO, 2020; Adepoju, 2021;
UN-Habitat, 2023). Sustainability means that development outcomes remain viable even after
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external actors withdraw, and it is anchored in the community’s capacity to manage, adapt, and
replicate interventions (Olaleye & Abiona, 2020).

Inter-generational Collaboration and Community-led Development

Inter-generational collaboration presents CLD in a very unique way such that both the young
and older generation found voice, relevance, and have their needs addressed in comforting ways
(Fitzgerald & Caro, 2017); Adepoju, 2021). Such agreement bridges knowledge and age gaps
where its rightly allowed, put to effective use, and harnessed. This collaboration becomes a
vital social mechanism for continuity and innovation in community systems. However, in the
view of Abiona and Olaleye (2019), this experience can run contrary where there is resistance
to innovative ideas or, lack of due respect to elders, as may be perceived either by the youths
or the elders. Addressing such generational concerns requires intentional structures for
mentorship, co-leadership, and shared learning that validate both age groups’ contributions
(Abiona & Olaleye, 2019).

Empirical and Theoretical Combination

The juxtaposition of the theoretical and the empirical aspects of Community-Led Development
(CLD) is hinged on many concepts which are related, such as participatory, empowerment,
community capacity, sustainability, and generativity frameworks. The connections among
concepts combined to provide a wholesome piece, revealing the process, practice and
outcomes. (Chambers, 2005; Olaleye, 2020). Research has it that participation in community
development programmes should be more of men than material inputs. (Okeke & Agwu, 2019;
Adepoju, 2021; Nnadi & Eze, 2022). As asserted by Olaleye and Abiona (2020), transparent
leadership structures are also very important for acceptable implementation. This is as
supported by the Labonte and Laverack (2001)’s community capacity framework, which
asserts that development gains are resilient only when collective trust, learning, and agency are
internalized within community systems.

The empowerment perspective buttressed the fact that people feel being in control when fully
participating with confidence, leading to ownership for sustenance. As clearly put by
Zimmerman (2000) with Abiona and Olaleye (2019), this process gives empowerment that can
lead to confidence and ownership-sustained development, and conceptualizes sustainability as
a continuum rather than a fixed outcome that needs adaptability, resource stewardship, and
inter-generational continuity (Berkes et al., 2003; UNESCO, 2020). Furthermore, the UN-
Habitat (2023) underscores that sustainability becomes tangible when communities develop
institutional mechanisms to manage environmental, economic, and cultural transitions
simultaneously.

Likewise, Generativity theory has been found to link sustainability with human care from the
cradle to the grave, thereby calling for the elders to ensure knowledge transfer beyond their era,
which can be achieved through mentorship and deliberate teachings of the young ones in the
society. (Erikson 1997; McAdams & Guo 2015). Collectively, the theories synergized to give
a clear picture of what community-led development should and look like in the now and near
future if such development will not breed apathy, and lack continuity. Any community
engagement that seeks quality and sustainability will have functional—interactive participation
at its core. There are associations (Community Development, and Trade associations), business
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and faith-based groups, clubs (youths, women, men, and business) within Ido Local
Government who meet regularly to address issues, whether economic, health, and education or
for environmental reasons. These meet at their various meeting points, interact and plan for the
benefits of their respective members. It is the practice of inter-generational collaboration that
enables crossed paths most times. Building on this participatory base, inter-generational
collaboration serves as the mediating mechanism that ensures continuity, innovation, and
legitimacy within community-led initiatives.

Essentially, sustainability is the end result in the framework and it is interaction promoting,
well hinged on the theories proposed in this study (i.e. Participatory Development Theory,
Empowerment Theory, Sustainability and Generativity, Community Capacity and Social-
ecological Model, and Community Capacity Theory). While Participatory theory projects on
an all-inclusive participation and ownership (Mansuri & Rao, 2013), voice and agency are the
exclusives of Empowerment theory (Zimmerman, 2000). Joint usefulness and ability are the
focus of Capacity Theory (Chaskin, 2001), including Generativity Theory (Erikson, 1997,
McAdams & Guo, 2015) and Social Capital Theory (Putnam, 2000).

Conceptual Propositions
Therefore, the following propositions are resting on the theoretical relationships among
constructs:

v" Mediation by inter-generational collaboration yields desirable outcome on the
relationship between functional-interactive participation and sustainability

v Active engagement of community members across age groups strengthens collective
ownership, adaptive capacity, and continuity of development outcomes.

v' Sustainable results are more likely when participatory mechanisms incorporate
mentorship, shared governance, and cross-generational learning, ensuring social
balance, and leadership continuity.

This framework emphasizes that development is sustainable only when it is participatory in
structure, collaborative in spirit, and generational in continuity.

Theoretical Propositions: Implications for Research

Three interrelated theoretical propositions provide understanding of how community-led
development (CLD) can function as a participatory, collaborative, and sustainable system in
local governance. While upholding and extending the works of Olaleye and Abiona (2020) on
participatory community practices in Nigeria, Adepoju (2021) on functional engagement,
global frameworks from UN-Habitat (2023), as well as that of Pretty (2018) on sustainability
through inclusive processes, these propositions are conceptual statements guiding theoretical
reflection, comparative study, and future research on participatory governance and inter-
generational development.

Proposition 1: Functional-interactive Participation Serves as the Foundational
Mechanism that Shapes and Sustains Community-led Development

This proposition emphasizes that participation must move beyond token involvement to
become interactive and functional, thereby involving co-learning, joint planning, and shared
decision-making. From a local standpoint, Olaleye and Abiona (2020) as well as Adepoju
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(2021) observed that when communities in Oyo and Osun States engage directly in project
planning, outcomes are more aligned with real needs and sustained local motivation.

Proposition 2: Inter-generational Collaboration Mediates Participation and
Sustainability in Community-led Development

A bridging mechanism rooted in Generativity Theory as opined by (Erikson (1997) with the
support of McAdams and Guo (2015) explained how different generations ensure continuity of
values, skills, and collective vision. Whereas elders are custodians of tradition in the African
communal structure, the youths act in support of innovative ideas, thereby complementing each
other (Nnadi & Eze, 2022; Olaleye, 2020) to promote continuity of institutional memory and
adaptability.

Proposition 3: Sustainability in Community-led Initiatives is Dependent on the Presence
of Participatory Mechanisms that are Inclusive, Inter-generational, and Adaptive

This final proposition conceptualizes sustainability not as a fixed endpoint, but as an ongoing
relational process (UN-Habitat, 2023). From African’s theoretical lens, sustainability reflects
the Ubuntu philosophy which is, “I am because we are”, emphasizing collective responsibility
and moral connectedness, as well as “Owo omode koto pepe, t’agbalagba ko wo akeregbe”,
which is, “The young child’s hands cannot get to the ceiling, while the adults’ cannot enter the
gourds.” Both affirmed that, when youth and elders jointly steward resources and knowledge,
they embed resilience and success in the socio-cultural fabric of development. This expands
sustainability discourse from being purely technical into deeply relational and cultural
dimensions.

Implications for Theoretical and Future Research Development
The three propositions together form a relational theory of community-led development,
adaptable for interdisciplinary and African-centered research.

v’ Participation theory redefined: Qualifying the participation as being functional and
interactive presents the theoretical understanding of participation as an inclusive
process of empowerment and collaboration, not a procedural checklist. It is possible for
further studies to conduct research on how digital tools or cooperative governance
structures enhance interactive participation in rural and peri-urban settings.

v' Expanding generativity in development Studies: Erikson’s psychosocial model on
inter-generational collaboration has been extended into social development theory. This
provides generativity within community structures, cultural norms, and mentorship
systems that suits an African contribution.

v" Re-conceptualizing Sustainability: Sustainable development is seen as one that must
be all encompassing (social, moral, and ecological). Sustainability defined as of
relationship centered gives adaptive governance theory and community resilience
research voices.

Grounding Theory in African Scholarship: The framework reveals how global discussion
on participatory governance can be stared up through indigenous practices and local
experiences. Through this, African community knowledge is presented as significant both in
context-specificity and theory.
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Integrative Pathways for Future Research: Though theoretically studied, yet a solid ground
for comparative or mixed-method studies or comparative research exploring variations in
participatory outcomes across regions, or longitudinal studies on how inter-generational
collaboration shapes local development trajectories over time. In essence, these theoretical
propositions affirm that the sustainability of community-led development is not just a product
of external funding or policy dictates, but also hinged on the outcome of functional participation
and generational co-creation. This framework therefore, invites a deeper scholarly dialogue on
how African community practices can reshape the epistemology of development itself by
anchoring theory in lived, participatory, and culturally sustained experience.

Implications for Practice

Functional-Interactive Participation Strengthens Local Governance: Participation that is
both functional and interactive prevents developmental fatigue among community members.
This is achieved with co-decision making encouraged, mutual accountability promoted as well
as regular dialogues between government officials and community members on budgets
preferences, welfare programmes and infrastructural decisions by the wards and Community-
Based Organizations (CBO's). Participatory rural appraisal techniques, town-hall consultations,
and youth-led planning circles could operationalize functional participation. This aligns with
the Oyo State Development Agenda (2022-2026), which emphasizes inclusive governance as
a pathway to community resilience.

Sustainability Gaining Depth Through Locally Rooted Methods: The long-standing
traditions of collective contribution and labour (e.g., ajo and aro), offer indigenous systems that
naturally support sustainable practice especially when encouraged through participatory
leadership. Studies by Pretty (2018) and UN-Habitat (2023) underscore that sustainability
growth is seen first from within when community-led initiatives are managed by empowered
local leadership, rather than continuous external funding. The implication for policy, therefore,
is the need for capacity-building programs among the NGOs, foreign donors, and the state, to
equip local leaders with skills in resource mobilization, project management, and participatory
monitoring, and that, collaboration among Government agencies like the Oyo State Community
and Social Development Agency (OYCSDA), universities, and NGOs is needed to facilitate
this form of community-driven sustainability training, ensuring that development is community
beneficial, relevant, and economically productive.

Bridging Generational Gaps: The generational divides, which have existed between elders
as custodians of tradition and youth as drivers of innovation in Ido local government can be
bridged through inter-generational collaboration which often preserve adaptive programmes
and learning, as well as institutional memory. Practical mechanisms such as mentorship
networks, community knowledge archives, and inter-generational project committees are in
alignment with African Union Agenda, 2063 which calls for harnessing Africa’s high
population advantage through youth—elder partnerships.

Policy Implications for Local and National Development
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The findings suggest that community-led development in Ido Local Government Area can be
strengthened through policies that institutionalize inter-generational dialogue and
participatory governance. Local councils may integrate structured inter-generational
consultations into development planning and budgeting processes, utilizing schools, religious
institutions, and cooperative groups as platforms for cross-generational learning. Such
approaches promote continuity in leadership, values, and community vision while reducing
inefficiencies associated with top-down project implementation.

At both local and state levels, policies should mandate inclusive participatory frameworks
that ensure joint involvement of youth and elders in the design, monitoring, and evaluation of
development initiatives undertaken by governments and non-governmental organizations.
Furthermore, policy frameworks should recognize and embed culturally grounded practices
such as rotational leadership and communal labour as indigenous governance mechanisms that
enhance legitimacy, collaboration, and local ownership.

Finally, this study advances a relational model of local governance, repositioning
community-led development as a continuous, interactive process rather than a hierarchical
administrative function. This model aligns with the UN-Habitat (2023) Declaration on Local
Governance and Decentralization, which emphasizes participatory democracy, inclusivity, and
resilience as cornerstones of sustainable development.

Conclusion

Summarily, the discussion emphasizes that sustainable community-led development within Ido
Local Government, and by extension, in similar African contexts demands more than policy
formulation or project funding, but collaboration across generations, functional participation,
human interactions at all level and every stage, with continuous recognition for local
intelligence to create a self-renewing social ecosystem. This aligns and also contributes to the
global pursuit of the United Nations’ Sustainable Development Goals (SDGs 11 and 16) which
dwells on promoting inclusive, participatory, and resilient societies.

Thus, the practical implication of this theoretical paper is clear: true development emerges
when communities lead, generations collaborate, and governance listens.
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